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Purpose

The purpose of this policy is to help board members of WellSpring Centre to effectively
identify, disclose and manage any actual, potential or perceived conflicts of interest in order
to protect the integrity of WellSpring Centre and manage risk.

Objective

The WellSpring Centre board (called the ‘board’ in this policy) aims to ensure that board
members are aware of their obligation to disclose any conflicts of interest that they may have,
and to comply with this policy to ensure they effectively manage those conflicts of interest as
representatives of WellSpring Centre.

Scope
This policy applies to the board members of WellSpring Centre.
Definition

A conflict of interest occurs when a person’s personal interests conflict with their responsibility
to act in the best interests of the charity.

Personal interests include direct interests, as well as those of family, friends, or other
organisations a person may be involved with or have an interest in (for example, as a
shareholder).

It also includes a conflict between a board member’s duty WellSpring Centre and another
duty that the board member has (for example, to another charity). A conflict of interest may
be actual, potential or perceived and may be financial or non-financial.

These situations present the risk that a person will make a decision based on, or affected by,
these influences, rather than in the best interests of the charity.

Therefore, these situations must be managed accordingly.



Responsibilities of WellSpring

This policy has been developed to address conflicts of interest affecting WellSpring Centre.

Conflict of interests are common, and they do not need to present a problem to the
organisation as long as they are openly and effectively managed.

It is the policy of WellSpring Centre, as well as a responsibility of the board, that ethical, legal,
financial or other conflicts of interest be avoided and that any such conflicts (where they do
arise) do not conflict with the obligations to WellSpring Centre.

WellSpring Centre will manage conflicts of interest by requiring board members to:
e avoid conflicts of interest where possible
¢ identify and disclose any conflicts of interest
e carefully manage any conflicts of interest, and
o follow this policy and respond to any breaches.

Responsibilties of people covered by this policy

The board is responsible for:
e establishing a system for identifying, disclosing and managing conflicts of interest
across the charity
e monitoring compliance with this policy, and
e reviewing this policy on a bi-annual basis to ensure that the policy is operating
effectively.

The charity must ensure that its board members are aware of the Australian Charities and
Not-for-Profit Commission (ACNC) governance standards, particularly governance standard
5, Duties of Responsible Persons, and that they disclose any actual or perceived material
conflicts of interests as required by governance standard 5.

Identification and disclosure of conflicts of interest

Once an actual, potential or perceived conflict of interest is identified, it must be raised with
the board. Where every other board member shares a conflict, the board should refer to
ACNC Governance Standard 5 to ensure that proper disclosure occurs.

Consultation
WellSpring is committed to encouraging consultation and cooperation between all its people.

Enquiries and concerns

If you would like any further information about this policy, please contact the WellSpring
Director by phone, 03 9885 0277, or email director@wellspringcentre.org.au.



https://www.acnc.gov.au/for-charities/manage-your-charity/governance-hub/5-duties-responsible-people/duties-responsible-people
https://www.acnc.gov.au/for-charities/manage-your-charity/governance-hub/5-duties-responsible-people/duties-responsible-people
mailto:director@wellspringcentre.org.au

You may also wish to refer to WellSpring’s complaints policy which outlines how we will
respond to a concern or complaint.

John Rogerson

Chair of WellSpring Board
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